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Messages in chronological order (times are shown in GMT +00:00)

G DRYPEF60J

12/23/2020, 6:52 PM
hey- when you have a chance, can you reply to the vaccine DPH chain about staffing volunteers?

9:43 PM
if you have a chance to look at this slide before the dph meeting - <a
href="https://docs.google.com/presentation/d/1i3mWSbXB7yrGCruMTp7m7zXWeNVgv8WZyGdOP32WfIE/edit?ts=5fe3

bO5d#slide=id.ga9723243d4_5_0">https://docs.google.com/presentation/d/1i3mWSbXB7yrGCruMTp7m7zXWeNVgv8
WZyGdOP32WfOE/edit?ts=5fe3b95d#slide=id.ga9723243d4_5_0</a>

Employee 4 | 10:25 PM
should we ask about clubhouse? that's included in the 940 number

Employeed | 10:26 PM
not sure if that's ok or not

kel 10:34 PM
this clubhouse issue is giving me heartburn - could imagine bad PR

Andrew Diamond 10:34 PM
get over it. &

[ oo 10:35 PM

some 26 year old engineer is going to post it on instagram and the media may eat that up that they got it before
teachers, first responders, etc

Andrew Diamond 10:35 PM
I'll have their back.

Andrew Diamond 10:35 PM

They're literally making it possible for folks over 74 to get vaccinated next.

Andrew Diamond 10:35 PM

But if they _want_ to pass, then fine.
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did she jsut say that you have to work or live in SF? would that exclude marin east bay or pen providers?

Andrew Diamond 10:36 PM
I'm MUCH more worried about THAT.

Andrew Diamond 10:48 PM
Did these folks give us DPH contacts at Alameda, Marin, Santa Clara, etc?

Andrew Diamond 10:49 PM
(other Bay Area counties, | mean)

10:51 PM
are you SURE we dont need to ask about clubhouse?

10:51 PM

i do not want to piss them off
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Andrew Diamond 11:46 PM

We can certainly ask them on Tuesday but the guidance is crystal-clear. Every state and county has a similar tiered
approach for health care workers in phase 1a. You and everyone in the clubhouse is in the _last, lowest-priority_ tier of
phase 1a. But you're supporting front-line staff, so you're in phase 1a. If you want to wait until a later phase, that's fine.

Andrew Diamond 11:47 PM

Hospital executives are all getting vaccinated, and their story is bolstered by the idea that they're "sending a message to
the public to encourage them to get vaccinated."

Andrew Diamond 11:47 PM
I don't think we should overthink this. We're a health care company.

Andrew Diamond 11:48 PM
We're talking about 400 vaccines out of 4 BILLION&gt;

[Employeed | 11:48 PM

ok! just want to make sure we're totally aligned internally since employees are going to post this on insta

Employeed | 11:49 PM

the optics will be tricky so want to make sure our talking points are super tight

R 11:56 PM

put some time on for 4:30 for us if that's ok

Andrew Diamond 12/24/2020, 12:15 AM
totally agree

Andrew Diamond 1217 AM

The gist for those Instagram posts is "Phase 1a, Tier 1 o Tier 2 3 Tier 3 = :me:!!! Proud to be helping get vaccines
and other COVID care to our communities."

[Employee 4 | 12:17 AM

Andrew Diamond 5.32 AM
Would it make sense to invite -to more meetings so he can stay on top of our internal communications w/

[
[Employee 4 | 6:17 AM

Yes!
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